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Market Overview & Challenge

A The Challenge

8 0 % ® Majority of EV charging stations are underperforming

. .. . ® Over $5B in infrastructure investments at risk
of charging activity occurs at only 30% of stations ¥

30% of stations handle 80% of all charging

® Growing EV adoption demands reliable charging networks

4 Why Al Prediction Matters Key Data Inputs
® Optimize charging station placement and operations a t,\.‘
® Reduce grid strain during peak demand periods Traffic patterns Weather conditions
3x ROI potential with accurate utilization prediction c 9
Time of day/week Location data

Source: Stable Auto, 2025



ogre.ai: Baseline Competitor Analysis

4 Core Offering

Advanced Al platform for EV charging stations demand
forecasting, providing precise insights and optimization

strategies

4} Key Al Features

Precise Demand Prediction: Forecasts charging station, point and
cluster utilization with proprietary algorithms

Resource Optimization: Efficient allocation management during
peak demand periods

Dynamic Pricing: Al-driven price modeling to maximize revenue and

customer satisfaction

Energy Integration: Seamless portfolio integration with renewable

energy sources

Source: ogre.ai - EV Charging Stations Demand Forecast, 2025

=2 Target Market

v 56

Energy Portfolios Grid Operators
|~ Results
$ @ =
Reduced Costs Enhanced Sustainability Real-time Analytics

66 Customer Testimonials

"Partnering with Ogre Al on demand forecasting for our EV charging network
has been highly beneficial. Their technical expertise has led to more accurate
forecasts and improved operational efficiency."

- Franz Zéchbauer, Director Corporate Innovation, Verbund
"As a dedicated leader in the energy sector, we are always on the lookout for

innovative solutions. Partnering with Ogre Al resulted in valuable insights in
generation and demand forecasting.”

- Jochem Wildeboer, Energy System Expert, Alliander




Key Competitors: Stable Auto | HERE | Driivz

Stable Auto

HERE

Driivz

Sﬁ} Core Technology

Al-powered site evaluation and
network operations for EV charging
with real utilization data forecasting

|~ Key Differentiators

® Forecasts utilization rates and
load curves in minutes

® Claims up to 3x higher ROI with
precise predictions

e Address-level EV demand
forecasting

® vs ogre.ai: Stronger focus on
investment ROI metrics

:;: Target Market

Investors CPOs

Property Owners

|8| Core Technology

EV Charge Point Occupancy

Prediction using ML algorithms and
extensive location data platform

|~ Key Differentiators

® Aggregates data from 90% of

public charging operators

® Incorporates GPS probes, vehicle

sensor data

® Correlates historical time/day,
weather and traffic patterns

® vs ogre.ai: Stronger mapping and

GPS integration

:;: Target Market

Automakers EV Drivers

Navigation Providers

Sources: StableAuto.com (2025), HERE.com (2023), Driivz.com (2024)

f Core Technology

Advanced Al-powered charging
solutions with self-healing
algorithms and energy management
systems

|~ Key Differentiators

e Self-healing network reliability
algorithms

® Can remotely fix 80% of charger-
related issues

® Smart grid integration for
renewable energy

® vs ogre.ai: Stronger focus on
network reliability

:;: Target Market

CPOs Grid Operators

Renewable Energy



Comparative Analysis: Features & Differentiators

Criteria

Al Approach

Data Sources

Prediction Accuracy

User Experience

Unique Strengths

Limitations

ogre.ai

Stable Auto

HERE

Driivz

Proprietary algorithms for
demand patterns & load
forecasting

Charging networks, energy
suppliers, grid data

* % %k ok ok
High with proprietary models

Network operators & energy
portfolio optimization

Energy portfolio integration
Dynamic pricing potential
Energy sector partnerships

Less driver experience focus;
B2B oriented

ML with ROl optimization &
site evaluation focus

Real utilization, traffic
counts, competitor
locations

% %k %k K K
Claims highest in industry

Investor-focused with ROl &

deployment tools

3x higher ROI claims
Address-level forecasting
Rebate & incentive
integration

Newer company with less
proven track record

ML using GPS probes &
vehicle sensor data for
occupancy

90% of charging operators,
GPS, weather & traffic

%k kK v
Strong with real-time
updates

Driver-focused with
navigation integration

Extensive location data
90% market data coverage
Driver-facing solutions

Limited energy supplier
integration

Self-healing algorithms with
energy management integration

Station monitors, grid sensors,
renewable feeds

* % % % v
Focus on reliability

Operator-focused with
maintenance predictability

Remote issue resolution (80%)
Smart grid integration
V2G capability support

Lower predictive forecasting
focus

Key Takeaway: Stable Auto leads in investment optimization and site analytics, while ogre.ai offers strong energy integration. HERE excels in driver experience,
and Driivz prioritizes network reliability and maintenance.

Sources: Company websites, industry publications, and market analysis, April 2025.



Conclusion & Recommendations

@ Key Findings iy Strategic Implications

e Market fragmentation with players targeting different EV charging

orediction segments Market evolving beyond basic prediction to integrated solutions

that optimize the entire energy ecosystem.

® Infrastructure underutilization: 80% of charging at only 30% of
Leaders will emerge at intersection of prediction, energy

management, grid integration & user experience.

stations
® Strong Al integration trend across charging ecosystem

e Varied data sources yield different prediction accuracies

Targeted Recommendations

s N\ N\ N\
Stable Auto HERE Driivz ogre.ai
Investment & ROI Focus Driver Experience Network Reliability Energy Integration
Ideal for property developers & Best for navigation integration & For minimizing downtime & remote For grid optimization & energy supplier
infrastructure planning automotive partners maintenance needs

. J \. J . J \.

|~ Market Trends & Opportunities

rad W v tlh

V2G Integration Dynamic Pricing Interoperability Smart City Integration
Bidirectional energy flow creating new Automated pricing based on utilization & Open APIs & standardized data exchange Merging with urban planning &
revenue opportunities grid demand infrastructure

Sources: ogre.ai, StableAuto.com, HERE.com, Driivz.com, EV Charging Summit (2024-2025)



