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Promising Scaleups in Home Senior Care

Manhagement

A Comparative Analysis of Innovative Solutions

Exploring technology-driven platforms enabling quality care for seniors at home
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Aging in Place Technology Platforms Compassionate Care Market Innovation
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The Aging Population & Home Care Opportunity

Market Context and Growth Potential

Aging Population & Home Care Market Growth
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Adults turning 65 every day in the US

87%

Seniors prefer to age in their own homes

Key Opportunities for Technology-Enabled Solutions

lal Al-Powered Care Coordination l@ Remote Health Monitoring :a: Caregiver Marketplaces

Automated care plans and intelligent Real-time data collection for preemptive On-demand platforms connecting
scheduling to optimize resources care and reduced hospitalizations qualified caregivers with seniors in need
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Key Challenges in Home Senior Care Management

Critical issues that innovative scaleups are addressing

©

Caregiver Shortages

The demand for caregivers is dramatically outpacing supply,
creating service gaps and increasing costs. Traditional hiring
and staffing models are failing to meet the growing needs of an

aging population.

Projected shortage by 2025: 450,000 caregivers

$

High Costs & Affordability

Traditional home care services are expensive and often
unaffordable for many families. Insurance coverage is
inconsistent, and out-of-pocket expenses can quickly deplete

retirement savings.

Average annual cost: $54,912 for 44 hours/week

How Innovative Scaleups Are Responding

X

Fragmented Care Coordination

Siloed systems create communication barriers between families,
caregivers, healthcare providers, and other stakeholders. This
leads to poor coordination, missed care opportunities, and

medication errors.

Care coordination failures cause: 23% of hospital readmissions

Need for Personalized Care

One-size-fits-all care plans fail to address individual needs,
preferences, and circumstances. Senior care requires
customization based on medical conditions, mobility, cognitive

51%“&95?%',i?&%gﬁgsrﬂgfla%&‘fg?ﬁyéggction 68% for families &
by:

seniors

Technology-driven platforms are addressing these challenges through Al matching, digital care coordination, worker marketplaces, and data-driven

personalization.



Honor Technology, Inc.

HONOR Leading the tech revolution in home care for seniors

Company Overview The Honor Care Platform

Honor Technology has created the Honor Care Platform, a

pioneering technology solution that combines local care, —

centralized operations, and advanced technology to

deliver high-quality in-home care services for aging adults.
Smart Matching

Al-powered caregiver

Scheduling

Key Performance Indicators Dynamic scheduling

matching system
Funding Status
$370M+ Unicorn
o d
X
Network Size Founded
Largest in sector 2014

Proprietary Matching Algorithm

Matches caregivers to clients based on
skills, preferences, personality, and care

Recognition needs for optimal relationships.

Best In-Home Healthcare Platform (2023)

MedTech Breakthrough Awards Winner
i,

24/7 Support Operations

Round-the-clock customer service and
caregiver support for consistent, reliable
care delivery.

Key Differentiators

Scale: Largest home care network in the o Integration: Home Instead acquisition expanded
industry
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Care Delivery Analytics
Personalized care Outcome tracking &
execution insights

0

Family Communication Portal

Real-time care updates and transparent
communication between caregivers,
clients, and families.

Training & Performance Analytics

Continuous improvement through data-
driven caregiver development and
quality measurement.

Technology: Most advanced care platform in
reach sector
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Notable Players in Senior Care Innovation

Comparing emerging models that are reshaping home-based care

Papa

On-demand companion care

The "Papa Pals" Model

Connects seniors with vetted companions
(Papa Pals) who provide non-medical
assistance, companionship, and help with
everyday tasks.

Key Features

Gig-Economy Workforce
Flexible on-demand care from screened
companions

Q@ Insurance Integration
Offered as a benefit through Medicare
Advantage plans

Q User-Friendly App

Simple interface for scheduling, managing visits

MARKET DIFFERENTIATION
Companionship Focus

Health Plan Integration $150M+ Funding

Emerging Trends Across Platforms

cY CareYaya

Student healthcare caregivers

The Student Caregiver Model

Matches seniors with healthcare students
(nursing, medicine, therapy) who provide
affordable care while gaining practical
experience.

Key Features

@& Healthcare Student Workforce
Pre-screened students with healthcare training

¢ Affordable Pricing

40-50% lower cost than traditional agencies

@ Al-Enabled Matching
Smart matching algorithm pairs seniors with
students

MARKET DIFFERENTIATION
Healthcare Knowledge Lower Cost Model

University Partnerships

HT Homethrive

Care management & coordination

Personal Care Guide Approach

Provides personalized care management and
coordination services through dedicated Care
Guides who help navigate the complexities of
senior care.

Key Features

Dedicated Care Guides
Professional care managers with healthcare
expertise

<)
aa

y= Care Coordination
Full-service management of care resources

@ Employer Benefit Model

Offered as workplace benefit to support
caregiving employees

MARKET DIFFERENTIATION
Care Navigation Employer Channel

$20M+ Recent Funding

These innovators are addressing caregiver shortages through alternative workforce models, leveraging technology for matching and coordination, and
creating new channels (insurance, employers) to expand market access.
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Comparative Analysis of Senior Care Solutions

Evaluating key dimensions across innovative platforms

Dimension

Workforce Model

Technology Features

Cost Model

Payment Channels

Target Demographics

Geographic Reach

Key Takeaways

Professional Caregivers

Agency Network

00000
Advanced Platform, Al
Matching, Analytics

$$$

Premium Agency Rates

@ Private Pay

Long-Term Care
Insurance

© Medicare Advantage

@ Higher-Income Seniors

Families Seeking
Premium Care

National

Largest network coverage

Each platform has carved a unique position
through workforce model and payment channel

innovation

Gig Economy

Companions

0000
Mobile App, Simple
Scheduling, Payment

$$

Mid-Range Hourly Rates

© Private Pay
© Medicare Advantage
@ Employer Benefits

Medicare Advantage
Members

@® Isolated Seniors

National

Insurance-driven markets

@® Technology Rating (Filled dots = higher capability)

CareYaya

Healthcare Students

University Network

o000
Al Matching, University
Integration

$

40-50% Below Market

© Private Pay
© Insurance
@ University Partnerships

Budget-Conscious
Families

College/University
Communities

Regional

College/university towns

Technology capabilities directly correlate with
funding levels and market penetration

HT

Homethrive

Care Guides

Social Workers

o000
Care Navigation,
Resources Portal

$$

Subscription + Service
Fees

@ Private Pay
© Employer Benefits
Health Plans (Limited)

Working Adult
Caregivers

Complex Care
Coordination Needs

National

Employer benefits focus

@ Available

© Not Available

VH

Vytalize Health

Primary Care Physicians

Clinical Team

00000
Clinical Analytics, Remote
Monitoring

$$$$

Value-Based Care Model

© Private Pay
@ Medicare
©@ ACO Partnerships

@ Medicare Patients

° Chronic Care
Management

Multi-State
Medicare ACO regions

Limited/Partial

Emerging leaders are focusing on either scale
(Honor) or specialized niches (CareYaya,

Homethrive)
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Key Takeaways & Future Outlook

Insights for implementing senior care management solutions

Future Trends & Investment Outlook Implementation Recommendations
Investment in Senior Care Technology

$14B 1 Adopt Multi-Platform Strategy
$128 Different platforms excel at different aspects of care. Consider a hybrid
108 approach using Honor for high-touch care needs and Papa for

$8B companionship.

6B

: -

0B 2 Focus on Technology Integration

2021 022 2023 024 2025 (Projected) Prioritize solutions with robust APIs and integration capabilities to
connect with existing health records, care management tools, and
family communication channels.

b I~

3 Leverage Alternate Workforce Models

Al-Powered Personalization Consolidation & Growth In areas with caregiver shortages, consider innovative models like
CareYaya's student workforce or Papa's gig economy approach to

Machine learning will drive Market leaders will acquire niche supplement traditional care.

increasingly personalized care players, creating more

recommendations and resource comprehensive care ecosystems.

matching.

4 Seek Value-Based Care Partners

As healthcare shifts to value-based models, platforms like Vytalize
Health that integrate with ACOs and health plans will offer long-term
sustainability.

Final Insight

& The most successful senior care management implementations will blend technology platforms with human-centered care
approaches. While Al and matching algorithms create efficiency, compassionate human connections remain the foundation of quality

senior care. Looking ahead, expect increasing integration between these innovative platforms and the broader healthcare ecosystem.
Prepared by Pioneers.io | 2025



