
MAVIE

DESCRIPTION
Mavie supports customers in strengthening their mental

and physical health with holistic offers, both digital and

analog and for all situations in life, preventive and in

crisis situations.

FOUNDED
2020

EMPLOYEES
38

LOCATION
Vienna

WEBSITE LINK
https://www.mavie.care

2020
Strategic decision to enter

the healthcare sector with

new offerings

2021-2024
Development of multiple internal
ventures and investments in several
external startups to create a portfolio
of healthcare services

2020/21
Dedicated team separated

from the organization is built

with Erich Kruschitz as CEO

By end of 2025
Goal to reach €100M
in new revenues 
from healthcare services

“Many people at UNIQA still know me from my previous
jobs there. For sure, that opens many doors and
supports us to leverage UNIQA's assets for Mavie.”

Erich Kruschitz, CEO of Mavie

CORPORATE ENTREPRENEURSHIP STORIES #5
A conversation between Pioneers and Mavie - Corporate Venture of UNIQA

https://www.andritz.com/metals-en/metals-products-overview/green-hydrogen
https://www.mavie.care/de
https://www.andritz.com/metals-en/metals-products-overview/green-hydrogen


4 KEY LEARNINGS
Mavie

1.
CORPORATE VENTURES
NEED FULL FOCUS

UNIQA’s management decided

to incubate healthcare

services through a dedicated

and independent team. This

allowed for focused

exploration and development

of innovative solutions.

2.
ACTIVATING THE CORE
ORGANIZATION IS
TOUGH BUT POSSIBLE

Product promotion at UNIQA

events and trainings for sales

representatives are ways to

establish connections

between the venture and

the core business.

3.
CORE ASSETS CAN BE
LEVERAGED FOR
GROWTH

Through establishing trust

with the core organization,

Mavie can access UNIQA

resources like legal support,

healthcare experts or 14.000

employees as test clients

for their services.

CORPORATE ENTREPRENEURSHIP STORIES #5
A conversation between Pioneers and Mavie - Corporate Venture of UNIQA

Through weekly steering

meetings with the UNIQA CEO,

the team acts in alignment

with the core strategy and

receives critical feedback for

Mavie’s growth path.

4.
C-LEVEL SUPPORT IS VITAL
FOR MANEUVERING
GROWTH CHALLENGES 


