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The Vision  

We believe that entrepreneurs 
within your company lead the way 
towards a prosperous future…



The Status Quo 

…however, today, 
intrapreneurs often don’t 
have the right support 
and environment to 
develop their ideas and 
grow them into 
successful ventures.



Success Factors

Intrapreneurs need a startup-like 
environment to develop ventures 
that succeed. 

Strong Team Speed Focus

FundingNetwork Tech 
Expertise 



Bridging two worlds

That’s why in 2022 we launch 
Pioneers.Peak - a 
Multi-Corporate 
Intrapreneurship Platform. 

It combines the key factors 
of a startup environment 
with the vast, existing 
corporate assets. 

Startup 
Environment

Corporate 
Assets



Peak Phases

Pioneers.Peak
PRE-SEED

Design and 
validate the 

concept 

Pioneers.Peak
SEED

Shape, build and 
test the 

business model 

Pioneers.Peak
GROWTH

Scale and deliver 
substantial 

value

3 Phases

At Pioneers.Peak we support 
intrapreneurs through their whole 
innovation journey towards 
solution scaling. 



A platform fully designed for 
intrapreneurial success. 

The Approach



1 TEAM  
We activate and select the best 
intrapreneurs with the right 
skills and mindset in your 
company.

2 FOCUS 
In the Pioneer.Peak hub 
@Tribe.Space Vienna, corporate 
teams fully focus on the 
development of their ideas.

3 SPEED
We empower the teams to 
validate first concepts within 3 
months, showcasing market 
numbers and tested customer 
hypotheses.

4 FUNDING
We ensure that corporate experts, 
external VCs, and business angels 
challenge financial potential of 
the concept.

5 NETWORK
Our platform unifies key players 
from the startup & investment 
scene that form relationships 
with the teams from day one.

6 TECH 
With our strong Tech partners 
we can help the teams build 
solutions that are feasible to 
build and scale quickly.

USP of Pioneers.Peak



Idea Sourcing and Team Formation
Mobilisation and selection of the best intrapreneurs 
within your company. 

3 Months Pre-Seed Program

      Bi-weekly onsite sprints @Pioneers.Peak Hub
      Individual expert coaching and feedback
      Exchange with startups, investors and tech experts
      Max. 10 Teams a 2-4 intrapreneurs per batch
      Decision about a further investment

Location 
Tribe.Space
Vienna

Timeline
Idea Sourcing and Team Formation: Q1 & Q2 2022
Pre-Seed Program: First batch Q3 2022
Seed / Growth Phase: Customized to the teams 

Pre-Seed Program
Launching ‘22

Pre-Seed Outcomes

Tested customer
hypotheses and 

needs

First business 
model and 

financial scenario 
analysis 

Clear and 
convincing pitch 

deck for 
presentation Industry 

Agnostic + Sustainability Track



Intrapreneurs teams 
begin the

Pre-Seed program 

The journey of your best intrapreneurs 
into the Pre-Seed Program  

Communication 
Launch
Employees receive first 
information about the 
program through internal 
channels (e.g. Intranet)

Mobilisation 
Webinars 
Interactive online 
workshops around the 
topics of business model, 
idea testing and pitching

Entrepreneurship
Events
Chance for employees to 
learn about the program and  
interact with other corporate 
innovators

Intrapreneurs
Application

Intrapreneurs can join to 
get expert support in 
formulating their ideas 
for the program  

Idea Development 
Workshop

Intrapreneurs sign up 
through a form and central 
website hosted by 
Pioneers.Peak.

Team 
Selection
All application are 
evaluated and together with 
Pioneers the best teams are 
formed for the program.

1

2

3

4

5

6

Idea Sourcing and Team Formation



Pre-Seed Program 

Validate the potential of ideas for new 
products, services and business model in 3 
months. 

Take a decision for further investments.

3 months validation work
Design your customer, problem and 

market hypotheses and validate 
them with latest experiments.

6 bi-weekly on-site sprints
Work side-by-side with other 

corporate innovators in a physical 
startup co-working space.

Expert support system
Get ongoing coaching and 

feedback from innovation, tech, 
HR and investment experts.

OUTCOMES

PROGRAM ELEMENTS

Tested customer
hypotheses and 

needs

First business model 
and financial 

scenario analysis 

Clear and convincing 
pitch deck for the 

presentation

1) 

GOALS

2) 



JULIA GRÄSSEL
Intrapreneur adASTRA STRABAG
Topic: Part-Time Job Platform Why did you join the adASTRA program with your idea?

I had the idea for a long time, but never had the means to realise it on my own. I 
seized the opportunity to finally make a difference.

How was your experience with Pioneers? 
The Pioneers team was motivating, helpful and always there when support was 
needed.

How did the program help you develop your idea?
I got a great team with all the skills I needed and a structure for developing a 
business.

Why did you join the ANDRITZ VENTURES program?
I thought that my idea can have an impact and transform the steel industry to a greener 
one.

How did Pioneers help in the process?
The Pioneers coaches helped to understand how to structure the validation and 
implementation of the concept. They helped our team to focus on the critical 
development steps.

What would you have done without the program?
I would have never been able to work on it or implement it. As it could not have get the 
management attention needed.

Interview with Julia

The Intrapreneurship Program with Pioneers 
helped me to transform from a part-time HR 
employee to a founder and find my enthusiastic 
co-founders from different parts of the company.

‘‘

The ANDRITZ Ventures Contest supported by 
Pioneers allowed me to develop my idea taking a 
startup approach. I learned how to think outside 
the own company and validate my concept in a 
structured way.

Interview with Martin

‘‘

Intrapreneur Stories

MARTIN FEIN
Intrapreneur ANDRITZ Ventures
Topic: Green Steel Production



Why Join as an Intrapreneur

Ecosystem Access
By joining the program, your teams will be part of a cohort of 
talent and get direct access to relevant players in the Austrian 
startup scene 

Entrepreneurial Skills and Mindset Training
Intrapreneurs learn key innovation tools and methods and are 
equipped with an entrepreneurial mindset that will support 
them far beyond the program.

Full Focus on Venture Development
Far off their daily office, the teams can become fully creative and 
during the program sessions, can put a full focus on the idea 
validation. 

Reality Check for Growth Potential
To check the real value of the idea concept and ensure 
long-term potential, the teams will be challenged by external 
experts and industry investors.



Unique Network for Company
By joining the program your organisation joins an ecosystem of 
companies, startups and the experts. This network will grow 
exponentially in the future.

Train-the-Trainer
Your innovation team can exchange with other companies, learn about 
proven tools and methods 
and bring this know-how back to the company.

Long-term Support for Scaling
We plan for the long-run and together with our Tech, HR and Physical 
Space partners support your teams’ journey until scaling. 

Save Cost and Increase Speed
With Pioneers.Peak you tap into a proven format and avoid time of 
building up your own initiative without previous experience.

Why Join as a Company



Pioneers.Peak Hub @Tribe.Space Vienna
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Pioneers.Peak Team

Michael Wlaschitz
Venture Architect 

& Team Coach

Thomas Gabriel
Strategy 

Development Expert

Michael Obrist
Venture Architect 

& Team Coach

Anton Schilling
Scaling & 

Business Model Expert

Sophie Rab
Venture Architect 

& Team Coach

Ben Engmann
Operational 

Program Support

Denise Steger 
Program Manager



Experts and Mentors at Pioneers.Peak

Stefan Ebner
Tech Expert
Tribe.One

Maria Baumgartner
Startup HR Expert

SpeedInvest Heroes

Markus Lang
VC Expert

Speedinvest

Franziskos Kyriakopoulos
Data and AI Expert

7Lytix

Verena Judmayer
Sustainability Expert

Sleepify

Lukas Rippitsch
Startup HR Expert

SpeedInvest Heroes

Markus Gaggl
B2B Industry Expert

Rubble Master

Daniel Horak
Sales and Funding Expert

Conda



Experts and Mentors at Pioneers.Peak

Amelia Suda
Female Entrepreneurship Expert

Female Founders

Christian Friedl
Co-Innovation & 

Intrapreneurship Expert
FH Joanneum

Hannah Wundsam
Startup Ecosystem

 Expert
Austrian Startups … and many 

more to come!

Lothar Stadler
Global Tech Sales 

Expert
Epoona

Werner Töpfl
Finance & Global Operations 

Expert
Epoona

Kurt Steinwald
Branding & Communication 

 Expert
3 Feet Hi



Technology needs visionaries 
to climb the peak.

BE BOLD. 
BE A PIONEER.

CONTACT US.
discover@pioneers.io

mailto:discover@pioneers.io


Intrapreneurship References

STRABAG
adASTRA 
Intrapreneurship 
Program 21

�Ý Strategic setup of the 
company-wide program

�Ý Communication and activitation
�Ý 12-weeks sprint program

OUTCOMES: 
�Ý 800 employees part of webinars
�Ý 140+ applications
�Ý 6 teams a 5 people
�Ý 3 follow-up investments

ANDRITZ
ANDRITZ Ventures 
Startup Contest 21 

�Ý Activation workshops and 
webinars

�Ý 3-months weekly team coaching
�Ý Presentation design

OUTCOMES: 
�Ý +100 participants in webinars
�Ý 30 teams in bootcamp
�Ý 7 teams coached
�Ý 6 follow-up investments

ÖBB
3-years 
Intrapreneurship
Program 2018-20

�Ý Setup and design of the  
company-wide program

�Ý Sprints and team coaching 
�Ý Pilot project guidance

OUTCOMES: 
�Ý 3 new revenue streams
�Ý 7 tested pilots
�Ý 60+ people trained
�Ý 1000+ end customers reached



Sprint Phase

01
Customer, Problem 
and Idea Definition

Deep dive into the target 
group’s needs and problem.
Customer research and 
testing.

Definition of the problem 
statement and brainstorming 
of potential solution concepts.

02
Prototyping, Testing,
Business Model

Definition of a first solution 
prototype and different 
methods of testing with 
customers. 

Development of the business 
model and business case. 
Feedback from experts. 

03
Presentation and 
Decision

Roadmap and requirements 
definition for the next phase. 
Presentation of the idea 
concept to decision makers. 

Go/Refine/Kill Decision and 
selection for the next 
development phase.

Networking and exchange opportunities between teams, companies and the startup ecosystem



Das Programm 
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High-Level Program Phases and Activities

Sprint-Phase in Detail



For all details about partner packages and pricing send a mail to
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