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Case Studies



POC COLLABORATION WITH 
LATER-STAGE STARTUPS 
Pioneers supported the B.Braun collaboration program and 
scouted globally for top fit startups to implement solutions in the 
medical industry.

● Defined 10 important use cases and 
internal challenges

● Identified 550 top fit startups of which > 
90 applied

● Moderation of expert onboarding and 
consulting for selection and interaction 
phase with startups

ADDED VALUEAPPROACH
Pioneers supported the project in the following 
ways:

● Internal challenge identification 
workshops 

● Scouting of top fit startups through 
targeted email and phone outreach as 
well as our multiplier network

● Evaluation of all applications with ratings 
and comments to the fit with the program

● Support and consulting in the selection of 
final teams

The B.Braun Collaboration program is a global 
medical accelerator, where B.Braun woks with 
selected top-fit startups to implement pilot 
projects through a 6-months structured program. 
The goal is to find the best worldwide later stage 
startups with innovative technologies that can 
apply their solutions within B.Braun. Our goal 
was to support B.Braun with internal challenge 
identification and to identify top fitting startups 
for each use case, supporting the final evaluation 
and selecting of promising candidates for the 
program.

“
Alexander Katzung, Head of B. Braun Accelerator, B. Braun

With the help of Pioneers, the B. Braun Accelerator Team supports internal business units in cooperation with later-stage 
startups. With a 3-6 month test in the form of PoCs, new technologies and business fields can be evaluated and rapid 
international scaling can be achieved.

CHALLENGE



STARTUP SCOUTING & SELECTION 
FOR 4 AIRBUS BIZLAB CAMPUSES
Pioneers scouted globally for top fit startups to implement 
solutions in the aerospace industry and organized four on-site 
bootcamp selection days around the world.

• We scouted over 500 top startups and 
convinced over 150 to apply to the program

• 61 top fit startups participated in the 
bootcamps and followed structured 
workshops and presentation preparations

• 91 experts and 43 jury members were 
briefed by us for the bootcamps and joined 
the events to provide expertise to teams 
and evaluation to the BizLab

• After the bootcamps in 2018 that we 
organized there were 0 dropouts of startups 
during the program and we are not 
expecting any this year

ADDED VALUEAPPROACH

Pioneers supported the identification and 
selection of startups in the following ways:

• Scouting of global top fit startups through 
targeted email and phone outreach as well 
as our multiplier network 

• Evaluation of all applications with ratings 
and comments to the fit with the program

• Organization and planning of four 2-days 
selection bootcamps in all location including 
the moderating of all sessions

• Support in the selection of final teams

 

Airbus BizLab is a global aerospace 
accelerator, where Airbus speeds up the 
development of external startups. Every year 
the company hosts 5-7 startups for each of the 
four locations Toulouse, Madrid and Bangalore. 
The goal of Airbus is to find the best 
worldwide early stage startups with 
innovative technologies that can apply their 
solutions to the Aerospace industry.
Our goal was to identify top fits for each 
campus and support the evaluation and 
selecting of promising candidates for the 
program.

CHALLENGE



 

“ Jury member of the Bootcamp in Madrid.

The organization team is superb. A very interesting group of 
experts and choice of startups.

“ Participating startup in Toulouse.

Very structured and engaging at every level. 

• The key to the successful scouting and 
selection was a well-structured step by step 
approach with scouting, evaluation and 
physical selection of teams. 

• Timely onboarding of teams, experts and 
jury for the selection event ensures 
availability and commitment

• Startups qualified by detailed search and 
phone calls guarantee fit with the corporate 
challenge and success of the program

• International implementation of several 
bootcamps requires strong communication 
and coordination skills 

…
 

SUCCESS FACTORS HIGHLIGHTSMAJOR LEARNINGS

 
• Detailed scouting & evaluation criteria are 

key to selecting top fit startups

• Involvement of Bus early on guarantees use 
case fit and viability of a collaboration

• Detailed logistical planning and preparation 
of all participants guarantees a smooth and 
productive bootcamp environment

• Team building and fun activities guarantee 
high level of energy and motivation of 
startups, experts and the jury 

…
 

• 14 top level jury members were present in 
Hamburg and Madrid 

• 40 experts took part in the bootcamp in 
Hamburg 

• 61 startups finished their pitches in 
exactly 4 minutes delivering high quality 
presentations that impressed the jury 

• Top 20 startups are now starting into 
season 5 with clear idea on potential use 
cases for their pilots 



EVALUATION OF INNOVATION POTENTIALS 
FOR STARTUP COLLABORATION

Analysis and evaluation of technology trends and valuable uses 
cases in RetailTech to collaborate with strategically relevant 
start-ups.

OBI intends to fosters its activities in the area 
of open innovations across the group. OBI aims 
to leverage valuable potential for process and 
business model innovations through the 
collaboration with start-ups and to implement 
innovative solutions within the company. In a 
first step a uniform understanding of global 
technology trends in RetailTech is to be 
established and the most promising use cases 
for OBI identified. 

The findings from this trend analysis should 
lead to concrete PoC projects with selected 
start-ups.
 

CHALLENGE

● Created a common understanding for the 
potential of startup collaboration at OBI

● 6 identified retail tech use cases along the 
value chain of OBI

● 8 scale-ups selected for joint collaboration 
projects in 2021

ADDED VALUEAPPROACH

 
Pioneers supported the project in the following 
ways:

● Identification of the most important 
technologies and trends in Retail 
Technology that OBI should focus on

● Identification of use cases for OBI to 
leverage along the value chain 

● Scouting and Selection of top fit 
startups that can provide solutions for 
OBI across selected use cases

● Insight into the Startup Corporate 
Collaboration process with key next 
steps outlined for entering into 
strategic collaboration with startups 



AI-POWERED HEATING CONTROL 
WITH 3 STARTUPS
Pioneers supported the Vattenfall Heat Unit in defining the 
topics, scouting startups and in PoC planning. The result was a 
successful pilot of a new, innovative heating control system for 
residents in Stockholm.

• Pioneers identified over 25 suitable 
startups from all over Europe

• High quality and expertise of the 
selected partners was achieved 
through a multi-stage process

• Successful PoC with three start-ups in 
less than 8 months 

• Identification of a possible new 
business model, product and service 
for B2C energy end customers as well 
as B2B facility managers and home 
owners

OUTCOMESAPPROACH
Pioneers has supported BU Heat in its 
partner search as follows 

• Personal contact with the most suitable 
start-ups and activation of the Pioneers 
network to identify Smart, Digital 
Energy Solutions

• Pre-evaluation of the startups

• Setting up remote calls with Top 10

• On-site moderation of meetings with 
Top 5

• Moderation of a two-day PoC planning 
workshop with 3 selected startups

 

Vattenfall green:field, Vattenfall's open 
innovation vehicle, commissioned 
Pioneers to support Vattenfall units in their 
collaboration with startups. Pioneers was 
involved from use case definition to pilot 
planning. 
The goal of Vattenfall Heat was to find new 
products and services on the market that 
could be integrated into existing offerings 
and thereby solve the problem of energy 
customers lacking information about 
consumption and costs while at the same 
time achieving temperature targets in 
homes.

CHALLENGE



INTRAPRENEURSHIP PROGRAM 
AT THE AUSTRIAN RAILWAYS
First intrapraneurship program within CEE largest railway 
provider to foster internal innovation and trigger culture 
change.

• 3 new business streams in 2 years 
intrapreneurship program

• 7 tested pilot projects

• 3 new implemented products

• +60 people were involved in the 
intrapreneuship teams which fosters an 
open innovation culture

• Positioning of ÖBB as an innovative 
company via several media channels

• +1000 of end customers reached by 
new sales channels

OUTCOMESAPPROACH
Based on a design sprint methodology 
user centric use cases are defined and 
diverse teams of internal talents work 
iteratively on an agile product 
development.

• Design Thinking & Applied Fast 
Prototyping

• Innovation Culture Change

• Employee Involvement

ÖBB introduces an intrapreneurship 
program to develop new products and 
business streams, foster an open minded 
innovation culture within the company and 
improve internal cooperation between 
departments. First and foremost it is the 
valuable insights of internal talents what 
drives corporate innovation. 

As a result of 2 years of internal innovation 
the program yields 3 new business 
streams which complement the core 
business streams and opened up new 
market segments.

CHALLENGE



TWO BANKS – ONE INNOVATION 
DIRECTION
Building an innovation lab from scratch with two big German 
banks and implementing an agile method to challenge new 
ideas.

• 2 Design Sprints executed and 2 
Incubation phases started within 100 
days

• 2 teams of around 12 intrapreneurs built 
to foster innovation change

• 2 Innovation Training Days for both 
banks

• More than 500 created ideas

• Over 200 customers interviewed

• Positioning both banks as leaders 
within traditional players

OUTCOMESAPPROACH
Design Sprint & Incubation Phase

• Based on the design sprint 
methodology, ideas are tested and 
evaluated. A following incubation phase 
helps to push it further.

Lab Building, Strategy SetUp & 
Entrepreneruial Mindset

• The core team is guided through the 
whole process and led by a clear 
innovation strategy whereas other 
employees are onboarded to complete 
the skillset needed.

 

The two parties are keen on creating an 
innovation lab, in which ideas are captured 
and challenged in several one-week 
design sprints before being incubated and 
integrated into the group.

The first and most important topic was to 
educate and align the whole team  on a 
common goal to guarantee success for all 
actors. 

Furthermore, entrepreneurial mindset 
needs to be brought to both banks by 
educating others about this initiative.

CHALLENGE



EVALUATION OF INNOVATION POTENTIALS 
FOR STARTUP COLLABORATION

Analysis and evaluation of technology trends and valuable uses 
cases in RetailTech to collaborate with strategically relevant 
start-ups.

OBI intends to fosters its activities in the area 
of open innovations across the group. OBI aims 
to leverage valuable potential for process and 
business model innovations through the 
collaboration with start-ups and to implement 
innovative solutions within the company. In a 
first step a uniform understanding of global 
technology trends in RetailTech is to be 
established and the most promising use cases 
for OBI identified. 

The findings from this trend analysis should 
lead to concrete PoC projects with selected 
start-ups.
 

CHALLENGE

● Created a common understanding for the 
potential of startup collaboration at OBI

● 6 identified retail tech use cases along the 
value chain of OBI

● 8 scale-ups selected for joint collaboration 
projects in 2021

ADDED VALUEAPPROACH

 
Pioneers supported the project in the following 
ways:

● Identification of the most important 
technologies and trends in Retail 
Technology that OBI should focus on

● Identification of use cases for OBI to 
leverage along the value chain 

● Scouting and Selection of top fit 
startups that can provide solutions for 
OBI across selected use cases

● Insight into the Startup Corporate 
Collaboration process with key next 
steps outlined for entering into 
strategic collaboration with startups 



EXECUTION OF POC 
PROJECTS FOR AEGON
PoC collaboration with later-stage startups, delivered through 
a structured design sprint process.

CHALLENGE
● Developed the framework and team roles 

required to run business model innovation 
at Aegon

● Selected 8 international scale-ups and 
delivered 8 design sprints

● 2 scale-ups selected for join collaboration 
projects, resulting in revenue in 2021

ADDED VALUEAPPROACH
Pioneers supported the project in the following 
ways:

● Scouting of top fit startups through 
targeted email and phone outreach as 
well as our multiplier network

● Evaluation of all applications with 
ratings and comments to the fit with 
the program

● Organization, planning and delivery of 
8 design sprints  

● Support in the selection of final PoC 
projects

Aegon developed new ideas in co-creation with 
later-stage startups to be implemented in core 
business lines with a focus on customer 
centricity. This helped Aegon to foster a 
company wide innovation culture and a creative 
approach to problem solving strategies. The 
combination of internal expertise and external 
know-how increased the project success and the 
PoC implementation potential. 

In an intense design sprint format, 8 startups 
co-created a PoC plan with internal Aegon 
teams.

“ Casper van der Veen, Head of Business Development, Aegon Continental Europe

Pioneers helped to run eight parallel projects with startups from across Europe. Their assistance, creativity and co-creatorship helped 
us and the teams to successfully conceptualize eight submitted PoC ideas. Today, two of these ideas were pursued to become 
commercial in 2020.



EVALUATION OF INNOVATION POTENTIALS 
FOR STARTUP COLLABORATION

Analysis and evaluation of technology trends and valuable uses 
cases in RetailTech to collaborate with strategically relevant 
start-ups.

OBI intends to fosters its activities in the area 
of open innovations across the group. OBI aims 
to leverage valuable potential for process and 
business model innovations through the 
collaboration with start-ups and to implement 
innovative solutions within the company. In a 
first step a uniform understanding of global 
technology trends in RetailTech is to be 
established and the most promising use cases 
for OBI identified. 

The findings from this trend analysis should 
lead to concrete PoC projects with selected 
start-ups.
 

CHALLENGE

● Created a common understanding for the 
potential of startup collaboration at OBI

● 6 identified retail tech use cases along the 
value chain of OBI

● 8 scale-ups selected for joint collaboration 
projects in 2021

ADDED VALUEAPPROACH

 
Pioneers supported the project in the following 
ways:

● Identification of the most important 
technologies and trends in Retail 
Technology that OBI should focus on

● Identification of use cases for OBI to 
leverage along the value chain 

● Scouting and Selection of top fit 
startups that can provide solutions for 
OBI across selected use cases

● Insight into the Startup Corporate 
Collaboration process with key next 
steps outlined for entering into 
strategic collaboration with startups 



INNOVATION CHALLENGE 
WIEN ENERGIE
Innovation by co-creation of internal expert teams and 
external know-how. Partner fosters open innovation and a 
company wide innovation culture.

Wien Energie developed new ideas in 
co-creation with startups as technology 
partners to be implemented in core business 
lines. This fostered a company wide innovation 
culture and creative problem solving strategies. 
The combination of internal expertise and 
external know-how increased the project 
success and the implementation potential. 

In an intense innovation camp 5 startups 
co-created a PoC plan with internal teams and 
implemented this in a three month pilot phase.

CHALLENGE

● 2 innovative new business streams
● 6 tested pilot projects
● +20 people involved in the innovation 

and change process
● Positioning of Wien Energie as an 

innovative company via several 
media channels and in the innovation 
network

● +100 of end customers reached by 
new innovative solutions

ADDED VALUEAPPROACH

A intense startup scouting phase, followed by 
an innovation bootcamp to co-create on the 
PoC concepts led to 6 pilot projects which 
were implemented and tested for 3 months.

Innovation Bootcamp to plan PoC 
projects and work on a roadmap  

Co-Creation by internal and 
external knowledge partner

Employee Involvement increased 
an open mindset for innovation



INNOVATION CHALLENGE 
WIEN ENERGIE
Startup engagement program with Austria‘s biggest energy 
supplier to work jointly on strategic innovation fields.

USE CASES

• 23 Wien Energie topic experts

• 12 Wien Energie Mentors

• 3 Pioneers Consultants

• 2 signed innovation collaborations

SUCCESS KPIsSTARTUP 
ENGAGEMENT

For the Innovation Challenge 2018 over 330 
teams have applied.
After the application period Wien Energie 
selected with the support of Pioneers the best 
Startups during remote pitching sessions to 
join the Innovation Camp. The finalists run 
through the Innovation Challenge and 
collaborate in an accelerator process on the 
ideas developed during the camp.

Innovative Customer Solutions

Smart Infrastructure

Work 4.0

Photovoltaics

Ingenious Service and Products

E-Mobility



Technology needs visionaries 
to make it fly.

BE BOLD. 
BE A PIONEER.

CONTACT US.
discover@pioneers.io


